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Our payment security system encrypts your information during transmission. We don’t share your
credit card details with thirdparty sellers, and we don’t sell your information to others. Used
GoodUsed book in good conditions. Limited notes and highlighting may be present. May show signs
of normal shelf wear and bends on corners and edges. Item may be missing CDs or access codes.
Ships directly from Amazon.Something we hope youll especially enjoy FBA items qualify for FREE
Shipping and Amazon Prime. Learn more about the program. Please try again.Please try
again.Please try your request again later. Create team captains who set the tone for your team hold
their teammates accountable to a higher standard constructively confront their less disciplined
teammates know how to refocus their teammates when they are down or distracted take care of a lot
of team problems so you dont have to Then you can start reading Kindle books on your smartphone,
tablet, or computer no Kindle device required. Show details In order to navigate out of this carousel
please use your heading shortcut key to navigate to the next or previous heading. Register a free
business account This book should be required reading for all coaches and team captains. JOHN
BEILEIN, Cleveland Cavaliers Coach Jeffs programs have huge value and his resources are
extraordinary. I have learned so many things from Jeff and so have my players and teams. ANSON
DORRANCE, North Carolina Womens Soccer Coach, 22time National Champions If you are a team
captain or aspire to become one, you absolutely must have this book! LEAH OBRIENAMICO,
Threetime Olympic Softball Gold MedalistJeffs pioneering work on sports leadership development
with studentathletes and coaches has led to the creation of cutting edge Leadership Academies at
North Carolina, Michigan, Illinois, Arkansas, Notre Dame, Pitt, Yale, Georgetown, Stanford, Wake
Forest, Baylor, Houston, Colgate, Lafayette, Holy Cross, George Washington, Colby, Fordham,
St.http://gmtshipping.com/attachment/dynex-dvd-player-owner-s-manual.xml
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average. Instead, our system considers things like how recent a review is and if the reviewer bought
the item on Amazon. It also analyzes reviews to verify trustworthiness. Please try again later. Kelly
O. 5.0 out of 5 stars This book, coupled with your buy in can make the difference between an okay
season and a great one. Winning is said to solve all problems. That is not true. Problems arise during
winning or losing seasons, and how your team reacts to those will last much longer than the result of
a game or match. This is not the only book on leadership I have used, but it is one of the best. For
those looking for a place to start, this is a great first step. For those who have something already in
their program, this could be the next step. Great program and I would recommend you buy this
book. It is a difference maker.Working with high school students to better select their captains and
to understand what being a leader takes. Book came as expected. Seller did as promised, and in
good condition. Almost new.I am excited to use it this year.Love that it is broken down by weeks or
modules.She is delighted with it, she coaches womens football and is manager of a womens team.
She also plays cricket and other sports the book she finds useful for all aspects of team leadership.
She says she would recommend it.Sorry, we failed to record your vote. Please try again Also the
following chapters are there to help develop the captain. GREAT BOOKSorry, we failed to record
your vote. Please try again In order to navigate out of this carousel please use your heading shortcut
key to navigate to the next or previous
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Groups Discussions Quotes Ask the Author Create team captains who set the tone for your team,
hold their teammates accountable to a higher standard, constructively confront their less disciplined
teammates, know how to refocus thei Create team captains who set the tone for your team, hold
their teammates accountable to a higher standard, constructively confront their less disciplined
teammates, know how to refocus their teammates when they are down or distracted, and take care
of a lot of team problems so you dont have to. To see what your friends thought of this book,The first
half of the book gives leaders practical definitions and questions to work through at the end of each
chapter. The questions requir The first half of the book gives leaders practical definitions and
questions to work through at the end of each chapter. The questions require you to reflect on your
leadership ability and challenge you to think through your strengths and ways you can improve in
areas that may feel intimidating. He has a couple of reflective quick surveys to take in the book
which guide you to your natural strengths that you probably already have if you are looking to be a
leader. He also developed a “Commitment Continuum “ that walks through your own commitment
level to the team and how that will effect the team. “A leader can’t make excuses. There has to be
quality in everything you do. Off the court, on the court, and in the classroom.“ Michael Jordan The
second half describes different leadership styles and I believe how to best blend those together to
best benefit you and your team. Again each chapter has questions to think through and implement. I
thought the second half was more of the meat of the book. I found the author conveyed important
points all through the book and it will definitely feel like a book you can refer to during a season and
as a refresher.

I felt the book could have included more examples of how other teams have handled leadership so I
found that part a bit lacking in my opinion. I think the author may have wanted this book to be more
of a framework and build your own team leaders without dictating what that should look like for
your team. The book feels a bit heavy to read in one sitting because of the questions included. I think
for a young adult it’s best for weekly discussions to process and implement. Each chapter is labeled
as “one week “ for a total of 10 weeks. That might be doable for some sports, but Spring sports have
such a short season you will have to double up on chapters preseason or start this or as a summer



book club challenge. Great information for coaches and leaders that would definitely refer to more
than once. The author has also written a series of leadership books which you can find on his
website and he has a leadership academy and other resources listed. 153 pages. Estimate 4 hours of
reading. As long as productive training with coaches is enacted ahead of then employing the
workbook with the athletics captains, I can see how this could be a useful tool. Jansenn sets up an
interactive manual for cultivating leadership skills among athletes. This could easily be adapted to fit
every day Life. There are no discussion topics on this book yet. This proven manual includes a
10week program that will help you develop more responsible and respected team captains who will
set the tone for your team, hold their teammates accountable to a higher standard, constructively
confront their less disciplined teammates, know how to refocus their teammates when they are down
or distracted, and take care of a lot of team problems so you dont have to. Develop the team leaders
you need to succeed. 192 pages. Some features of WorldCat will not be available.By continuing to
use the site, you are agreeing to OCLC’s placement of cookies on your device. Find out more here.
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Numerous and frequentlyupdated resource results are available from this WorldCat.org search.
OCLC’s WebJunction has pulled together information and resources to assist library staff as they
consider how to handle coronavirus issues in their communities.However, formatting rules can vary
widely between applications and fields of interest or study. The specific requirements or preferences
of your reviewing publisher, classroom teacher, institution or organization should be applied. Please
enter recipient email addresses. Please reenter recipient email addresses. Please enter your name.
Please enter the subject. Please enter the message. Author Jeff JanssenCreate team captains who set
the tone for your team, hold their teammates accountable to a higher standard, constructively
confront their less disciplined teammates, know how to refocus their teammates when they are down
or distracted, and take care of a lot of team problems so you dont have to. Amazon.com. Create team
captains who set the tone for your team, hold their teammates accountable to a higher standard,
constructively confront their less disciplined teammates, know how to refocus their teammates when
they are down or distracted, and take care of a lot of team problems so you dont have to.
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Amazon.com. Please select Ok if you would like to proceed with this request anyway. All rights
reserved. You can easily create a free account. Learn from Jeff Janssen. Take your team to the next
level. Learn from the best, to become your best! Learn from Jeff Janssen. Learn from the best, to
become your best! This proven manual designed for both captains and coaches includes a 10week
program to help you develop effective Leaders by Example and Vocal Leaders. Forewords by Pat
Summitt and Gary BarnettPaperback. 192 pages. 2003. Everything that is mentioned in this book is
spot on. I just finished a season with a team with leadership issues. So often we assume our athletes
know what we mean about being a leader.
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Jeff Janssen puts into words everything a young athlete needs to know. This will be a staple for the
rest of my career. Was this review helpful Yes No. AbeBooks offers millions of new, used, rare and
outofprint books, as well as cheap textbooks from thousands of booksellers around the world.
Shopping on AbeBooks is easy, safe and 100% secure search for your book, purchase a copy via our
secure checkout and the bookseller ships it straight to you. Save money with our huge selection. All
Rights Reserved. If you want NextDay, we can save the other items for later. Order by, and we can
deliver your NextDay items by. You won’t get NextDay delivery on this order because your cart
contains items that aren’t “NextDay eligible”. In your cart, save the other items for later in order to
get NextDay delivery. Oops! There was a problem with saving your items for later. You can go to
cart and save for later there.See our disclaimer 9781892882110The Team Captains leadership
manual the completed guide to developing team leaders whom coaches respect and teammates trust
Specifications Publisher Winning the Mental Game Book Format Hardcover Original Languages
English Number of Pages 154 Author Jeff Janssen ISBN13 9781892882110 Publication Date January,
2004 Assembled Product Dimensions L x W x H 9.90 x 7.00 x 0.50 Inches ISBN10 1892882116
Customer Reviews Write a review Be the first to review this item. Ask a question Ask a question If
you would like to share feedback with us about pricing, delivery or other customer service issues,
please contact customer service directly. So if you find a current lower price from an online retailer
on an identical, instock product, tell us and well match it. See more details at Online Price Match. All
Rights Reserved. To ensure we are able to help you as best we can, please include your reference
number Feedback Thank you for signing up. You will receive an email shortly at Here at
Walmart.com, we are committed to protecting your privacy.
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Your email address will never be sold or distributed to a third party for any reason. If you need
immediate assistance, please contact Customer Care. Thank you Your feedback helps us make
Walmart shopping better for millions of customers. OK Thank you! Your feedback helps us make
Walmart shopping better for millions of customers. Sorry. We’re having technical issues, but we’ll be
back in a flash. Done. Create team captains who set the tone for your team, hold their teammates
accountable to a higher standard, constructively confront their less disciplined teammates, know
how to refocus their teammates when they are down or distracted, and take care of a lot of team
problems so you don’t have to. Jeffs pioneering work on sports leadership development with
studentathletes and coaches has led to the creation of cutting edge Leadership Academies at North
Carolina, Michigan, Illinois, Arkansas, Notre Dame, Pitt, Yale, Georgetown, Stanford, Wake Forest,
Baylor, Houston, Colgate, Lafayette, Holy Cross, George Washington, Colby, Fordham, St. Francis
Xavier, WinstonSalem State, LSU, NC State, Boston University, Colorado, Loyola, and Lehigh. All
Rights Reserved. While unfortunately I couldn’t get to all of your questions this time around, I
selected and focused on the ones that seemed to be common to many coaches and honored those
coaches who got their questions in first. Other questions will be answered in future blogs. Thanks
for your questions. I think the situations covered apply to numerous coaches and teams. I have
intentionally omitted the names of the questioners to honor and protect confidentiality. What is
different Just as physical and mental skills take time and intentionality to develop, so do leadership
skills. We focus on teaching freshmen how to be responsible for themselves and fully accountable to
their teammates, unfortunately a lost art in today’s world for many young athletes. These essential
skills form the foundation of effective leadership.

We also help them understand what it means to make a complete commitment to their training, team
role, and team. In essence, it is never too early to start your leadership training when it comes to
teaching self leadership skills. We also identify the more talented young athletes who the rest of the
team already looks to because of their strong physical ability and provide them with systematic
leadership training. When your best athlete is also one of your best leaders, it has a big positive
impact on your culture. We use our Team Captain’s Leadership Manual as the basis of our training



with this group. With these veteran leaders we use our Team Captain’s Culture Manual to help them
understand how important they are in establishing, embodying, endorsing, and enforcing the
standards and culture of the team. Just like pro sports teams have their minor leagues to develop
their players, so too should you have a developmental system to train and develop your leaders. We
“draft” athletes into our leadership programs who show leadership potential, provide them with
ongoing training, practice, and instruction, and only move up those into the big league and captain
roles who are ready and have consistently learned and demonstrated the complex and critical
leadership skills. Check out this post for more info on our special segmented approach to leadership
development training and how you can best apply it to your team. Look for the athletes who are the
most committed to winning, ideally have a solid level of talent, and have street credibility with their
teammates. You will need to build your leadership around them and manage the expectations of the
seniors who are ineffective or poor leaders. Keep in mind that leadership is a sacred privilege you
must earn and maintain, not a position we hand you because you are the oldest. You have to show
and tell them what is in it for them.

https://pikewallis.no/wp-content/plugins/formcraft/file-upload/server/content/files/16273397065929--
-briggs-stratton-16-hp-vanguard-manual.pdf

If you can show them how they will likely and eventually maximize their chances of getting their
needs met of more playing time, respect, positive attention, etc., they will be more likely to do it. We
use the inspiring story of J.J. Watt in our Athlete’s Responsibility Manual about how he took 100%
responsibility for himself as a walk on trying to play at Wisconsin to eventually become one of the
best and most respected players in the NFL. We contrast that story with Johnny Manziel and how he
squandered a great opportunity because he struggled mightily to be responsible for himself and cost
himself millions of dollars. Without their buy in, your own athletes unfortunately become your team’s
internal opponents because they continually oppose what you are trying to do and accomplish with
your team. Athletes who resist your Standard will complain about it, cheat the Standard, look to
water down the Standard, and in some cases, actively sabotage the Standard and team. It is like
trying to climb Mount Everest by dragging them along or them stubbornly pulling the rope in the
opposite direction. This resistance pulls apart your team, saps your strength and resolve, and soon
takes a tremendous toll on everyone. To get to your team’s difficult Desired Result, you’ve got to
have everyone eagerly moving in the right direction, pulling their own weight, and enthusiastically
contributing to your team. If a person is not going to be fully committed to your Standards, the best
time to know this is BEFORE you select them for your team, not after. Make sure they understand
the culture and expectations of your program. They should know what they are signing up for and
getting themselves into. If they don’t, it is your job to let them know what kind of training,
conditioning, competition, social life, and academic Standards are established, embraced, evaluated,
endorsed, and enforced in your program.

If the person loves these high Standards and is excited about living up to them, then odds are great
they will be a tremendous fit and asset for your program. If the person is concerned about these
Standards or resists them, then they will likely be a poor fit for your program’s culture. Exploring
and evaluating this on the front end, before the person is on your team, helps everyone make the
decision that will be best for them. Who starts More talented or harder working Ideally you play the
most talented athletes, who play the best together, who are great teammates, who work hard and
consistently demonstrate your team’s Standards, and who consistently execute their role, do their
job, and are all about winning. Unfortunately there seem to be fewer and fewer of these precious
gems who check all of these critical boxes. Your teams lack of talented people in the lineup will
quickly be exposed and you probably won’t have your job for very long. If they consistently resist or
balk at your team’s culture and your clearly communicated Standards and expectations, you must
resist playing them, no matter how physcially talented and gifted they might be. If you sellout to
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their talent, you will also sellout your culture, and your athletes will quickly see through you and
lose respect for you as a coach. You cant let their talent hold you and the rest of the team hostage.
And you cant consistently play your hardest workers if they are your worst athletes. They at times
get more easily frustrated with mistakes, and this intrudes even more on their posterror
performance. The Perfectionist’s high standards drive them to work hard and focus intently on
getting the job done which coaches love. However, they often hit a ceiling because their
perfectionism can only take them so far before it starts to be an actual barrier and detriment to
reaching their full potential.

Instead, you try to get the Perfectionist to set more reasonable standards, not be so mercilessly
tough on themselves, and get less upset and derailed by mistakes. You rarely cure them, you just try
to get them to frame situations a bit differently, and in doing so, be a little less hard on themselves.
Excellence takes all the benefits of the high standards and tries to eliminate the major detriments of
perfectionism. I share these definitions with the Perfectionistic athlete below and we talk through
how they can differentiate them and apply them to their situation. We then have a ton of follow up
conversations to see how well they are adopting and applying this new Excellence mindset vs.A
personal best is much more realistic. Understand that you could achieve a personal best and still not
achieve perfection. Instead of focusing on the process of what you should do, you become distracted
by what you should not do. Adversity is often not dealt with effectively. You cant expect yourself to
control things you cant control. You should concentrate on process goals that make success more
likely to be achieved. Play to succeed rather than playing to avoid failure. It is often these risks that
allow you to tap previously unfound potential and allows you to develop confidence in yourself.
Mistakes are taken in stride because they are viewed as a natural, helpful, and instructive part of the
process. In this way failure is transformed from debilitating to growth promoting. Adversity can be
and is overcome. You could lose and still achieve excellence. Also, you could win and not achieve
excellence. Excellence then transcends winning or losing. Your team captains have a huge impact on
your teams success, your sanity, and your satisfaction as a coach. Rather than hoping you have
effective team leaders, you must invest the time and energy to develop them. Look for athletes who
were team captains at other levels, involved with student council, or voted class president.

It is much easier to help athletes further develop their leadership skills than to start from scratch.
Dont be afraid to the let them know how much you will rely on them to set the standards, keep the
team focused, handle conflicts, etc. You will be there to help them but ultimately its the athletes, and
in particular the leaders, who determine how far the team will go. Their experience of leadership
might be quite different from yours. Talk about the leaders whom they respect in their lives and why.
Also ask them about leaders they dont respect and why. This will give you tremendous insights into
their model of leadership. Let them know their responsibilities and how you expect them to conduct
themselves. Clarifying your expectations and their roles ahead of time will greatly minimize
problems and misunderstandings down the road. They will have to deal with conflict, they wont
always be liked, and they will always be watched. Be sure they understand that these challenges go
with the territory and that they have to be willing to handle them. Let them run warmups before
practice. Let them make any announcements that need to be made for the benefit of the group. Have
them contact their teammates to inform them when you have changes in your schedule. You can
even involve them as leaders in various drills that you will use throughout practice. Or take it a step
further and let them plan a practice from time to time. Give them as many opportunities as
reasonably possible to help them become better leaders. These can be with minor choices like where
to eat after the game to major decisions like giving their input on how to handle discipline situations.
The more responsibility and input you give them, the more they will develop as leaders for your
team. Just as you need to know each of your players as a coach, so too must your captains be able to
relate to each of their teammates.



Whether you designate specific meeting times or checkin with each other informally, you will need
to continually be on the same page to be effective. Use our Captains Weekly Monitoring Sheet in our
Team Captains Leadership Manual as a template if you are looking for something to guide your
discussions. They will have internal and external struggles throughout the season. They will be torn
between meeting your expectations and their desire to be liked and accepted by their teammates.
Understand this and help them work through it. You also will need to watch their backs and back
them up when they confront their teammates. They need to know that they have your complete
support and trust. This proven manual designed for both captains and coaches includes a 10week
program to help you develop effective Leaders by Example and Vocal Leaders. Forewords by Pat
Summitt and Gary BarnettPaperback. All rights reserved. P.O. Box 128. Sparta, MI, 49345. Click
here for details. Part 1 Because each program and each season is unique, the real key is to find the
best way for your team for this specific season. Here are seven strategies you can use to find the
best leaders for the critical captain role, and the pros and cons of each selection method along with
my advice. The coach hands out the ballots, asks the team to list their choices, tallies up the votes,
and announces the winners. Pros The advantages of this selection method are that you allow your
team input on deciding their leaders. Rather than arbitrarily imposing a captain on them from above,
you show your athletes that you respect them enough to allow them to choose their leaders. And by
giving them a choice, you also are much more likely to find a leader the team is willing to follow.
Cons While there are many benefits to allowing your team to vote for captains, there are two
potentially problematic drawbacks. The first is that the team might select someone who the coaching
staff does not think would make a good captain.

If you solely let your team decide the captains by voting, you might regret who they select. The
second problem with allowing the team to vote is that the captain selection process might be more of
a popularity contest. If you are allowing your team to vote, it is very important to gauge the maturity
level of your athletes to determine if they have the foresight and understanding to actually pick a
true leader. Jeffs Advice Think twice about having a team vote solely determine your team captains if
your athletes are not mature or sophisticated enough to pick an effective leader. Additionally, if you
are having your team vote, invest the time on the front end to have your athletes really think
through what it takes to be an effective leader. You might transform the selection into a short team
building activity and have your team discuss and list the characteristics so that everyone is clear.
Many coaches have told me that they also have their team look at the Team Leadership Evaluation,
listed in The Team Captains Leadership Manual, to help their athletes gain a full understanding of
what it means to be a leader before voting. Further, some coaches like Nebraska Softball Coach
Rhonda Revelle have their athletes apply for a captain position then the interested leaders get time
in front of the team to explain why they feel they would be an effective captain for the program. All
of these ways help ensure that your athletes put some serious thought and consideration in selecting
the leaders of the team. Some coaches even weigh their votes more meaning a coachs vote counts as
two to three times as much as an athletes vote. While the weighting of the votes might help balance
out the smaller numbers of the coaching staff in comparison to the athletes, it also sends a
potentially unfortunate message that a coachs opinion is worth more than the athletes. The second
most popular selection method is that the coaching staff names the captains.

Pros The obvious advantage to this one for the coaching staff is that you get to work with someone
who you respect, trust, and feel will do a great job. You also wont have to worry about the captain
selection becoming an athlete popularity contest or the athletes choosing someone who would make
a poor leader for your team. Cons The potential problem with having the coaches select the captains
is that you might select someone who the team doesnt really respect or follow. You might pick one of
your favorite athletes but for whatever reason, this person has not fully connected with the rest of
the team. Further, by you imposing a captain on the team without their input, you might actual hurt
your captains platform of leadership. Jeffs Advice It is important to allow your athletes at least some



input on who their leader might be. Unless you are fully confident that your choice will be almost
unanimously supported by the team, avoid imposing a leader on your team solely determined by the
coaching staff. Instead, work together with your athletes to find someone who will be respected by
both coaches and athletes. A hybrid of the first two, some coaches allow their athletes to basically
nominate which teammates they look to for team leadership, then the coach gets to scrutinize and
ultimately endorse their choices. For example, in The Team Captains Leadership Manual I have
included a sheet called the Top Three Leaders List. The 12question list is designed to have the
athletes indirectly explore who they feel exhibits leadership qualities by asking them a variety of
questions including List the Top Three people who you trust the most List the Top Three people who
have the best relationships with their teammates List the Top Three people who are willing to
confront and hold their teammates accountable As you might imagine if you did this with your team,
certain athletes names will likely be listed across several questions.
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